
Instructions following your Infant's Frenectomy 

Active Wound Managment
Active wound management is the process of stretching a wound to prevent 
reattachment or contraction of the healing tissue. Without stretches the tissue 
can reattach or heal with increased tightness. Active wound management does 
not require intense stretching but should be precise and quick. 

Ideal stretches require proper positioning, lighting, and pressure.  We 
recommend sitting with a partner in a knee to knee position as we do for our 
exam or laying down your infant and sitting behind their head. Headlamps 
provide the best illumination while providing stretches. While the pressure 
does not need to be intense, parents do tend to naturally be gentle with their 
infant so you may need to remind yourself that you should be creating tension 
on the tissue.

Your goal is to achieve the maximum flexibility of your 
infant's tongue and/or lip which requires active 
management of the surgical wound created by the procedure. We've 
compiled some tips to help you learn how to achieve the best result. 
Additional resources may be found on our website.

Precautions/Instructions:

Stretching Exercise Instructions

Gloves are not necessary but we do recommend washing your hands prior to performing stretches.

Lip: Place your finger under the lip and move it up as high as it will go (until 
it bumps into resistance). Then gently sweep from side to side for 1-2 
seconds. The goal of this exercise is to keep the open surfaces of the surgical 
wound from reattaching.

Tongue: Position your fingers at the top of the diamond. Your fingers should 
act as a forklift to stretch the tongue toward the roof of the mouth. Pick the 
tongue up as high as it will go, the diamond will be elongated, and hold it 
there for 1-2 seconds. Keep your finger tips together to prevent the pressure 
from being directed at the sides of the tongue.  

Next, gently roll your finger from the bottom of the diamond to the top.  

Finally, massage on either side of the diamond (outside the diamond) to 
loosen up the musculature of the floor of mouth. 

Diagram courtesy of Dr. Shervin Yazdi.  

The procedure will result in a diamond-shaped surgical wound. A wet scab will form 
in the following days that may appear white or yellow. The stretches guide the 
diamond to heal from the sides toward the middle as opposed to reattaching. Once 
the white or yellow scab has healed stretches should be continued to prevent scar 
formation. If a scar forms it means the wound has contracted and will be tight.  

While performing active wound management you may note some light bleeding. 

Call our office to speak with the on call doctor if your infant has:
Uncontrolled bleeding --  Refused to nurse or take a bottle -- Fever over 101.5°F
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Precautions/Instructions:

Keeping your Infant Comfortable
We expect that the procedure will result in discomfort in the days immediately following the procedure. The 
following techniques will help to relieve pain following your infant's frenectomy.

Active Wound Management Schedule 
Stretches should be performed every 4-6 hours, including night hours, resulting in a total 6 stretches for every 24 
hours. Of the 6 stretches, 5 may be performed during daytime hours with the 6th stretch in the night as long as 
more than 6 hours do not elapse between stretches. Often diaper changes are the best time to perform stretches. 

Stretches should be continued for 4 weeks but you may taper down the stretches during the final week. 

• Skin to skin contact
• Under 6 months old- Tylenol (acetaminophen)
• Over 6 months old- Tylenol or Motrin (ibuprofen)
• Breastmilk ice pops

1. Cut a clean wash cloth into thin strips.
2. Dip one end into breastmilk.
3. Put in freezer bag in freezer for 1-2 minutes.
4. Allow your infant to suck on the frozen breastmilk

while you hold the end.

Feeding may regress the first week after the procedure.  We encourage 
you to breastfeed as much as possible, however if your child's discomfort 
is severe you may need to bottle feed until initial healing has completed. 

Sucking Exercise /Play time Instructions

In addition to stretching, sucking exercises can help retrain your infants sucking pattern and familiarize them 
with their new mobility. We recommend starting on the 3rd day and only doing these exercises during the day. 
These exercises should be performed at a separate time from stretches. 

1. Lateralization: Slowly rub the lower gums from side to side and your baby's tongue will follow your finger. This
will help strengthen the lateral movements of the tongue.
2. Tug-of-War: Let your child suck on your finger and do a tug-of-war, slowly trying to pull your finger out while
they maintain pressure. This can also be done with a pacifier.
3. Desensitization: Let your child suck your finger and apply gentle pressure to the palate, and then roll your
finger over and gently press down on the tongue and stroke the middle of the tongue.
4. Facial Massage: With one index finger inside the baby's cheek, use your thumb outside the cheek to massage
the cheeks on either side to help decrease muscle tension.

 Tummy Time
Tummy time can help to relax the muscles of the mouth and face as your infant contracts the muscles of their 
neck and shoulders. We recommend 3-5 short sessions per day. Increase the amount of tummy time gradually as 
muscles strengthen. Infants with tethered oral tissues tend to struggle with tummy time. If your infant appears 
challenged and uncomfortable in tummy time you may be inclined to avoid it but starting with shorter sessions 
maybe needed. 
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Instructions developed utilizing resources provided by Drs. Gaheri, Kotlow, Baxter, and Zaghi. 
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